






 
BOT Regular Workshop and Meeting 07/19/2023 at 6pm 
Town of Lake City 
Jul 19, 2023 at 6:00 PM MDT to Jul 19, 2023 at 8:00 PM MDT 
230 N. Bluff Street Armory Multi-Purpose Room 
 

 

Agenda 

I. Regular Workshop - 5:30pm 

A. Presentation of 2022 Audit Financial Statements with David Greene  
B. Discuss Willa Williford Proposal for Professional Services - RFP for Workforce Housing 
Development Partner 
C. Update on the Waster Water Treatment Plant Project (Joanne Fagan) 
D. Discuss Letter of Support for Hinsdale County's Energy Impact Assistance Fund grant 
application for County Operations Building 
E. Discuss Lake City Arts Council Request for Permission to Hang 13 Art Banners on Town 
Lamp Posts 
F. Discuss Ordinance 2023-08 Extending Water and Sewer Tap Installation Deadline from 
August 19th to November 19th 2023  
G. Discuss Trustee Jeff Heaton Resignation Letter 

II. Regular Meeting - 7:00pm 

A. Call to Order 
B. Roll Call 
C. Public Hearing for 701 Buttercup Lane Short-Term Rental Application - 7:05pm 

1. Discussion and Possible Action to Approve, Approve with Conditions, or Deny 701 
Buttercup Lane Short Term Rental Application 

D. Minutes 07/05/2023 
E. Bills Payable 07/19/2023 
F. Committee Reports 

1. Lake San Cristobal Water Activity Enterprise (Woods) 
2. Historic Preservation Commission (Fox) 
3. Chamber of Commerce (Kendall) 
4. Marketing Committee (Bruce) 
5. MAC Committee (Bruce) 
6. DIRT (Hamel) 
7. High Alpine Region Team (Woods) 
8. Region 10 (Roberts/Hamel) 

 
 



9. Planning and Zoning Commission (Pierce) 
10. Town Manager/Treasurer Report (Mulhall) 
11. Legal Update (Krob) 
12. Mayor/Trustee Reports 

G. Correspondence Received 
H. Citizen Communications 
I. Additions to the Agenda 
J. Action Items 

1. Discussion and Possible Action to Approve Willa Williford Proposal for Services for 
Workforce Housing Funding 
2. Discussion and Possible Action to Approve Letter of Support for Hinsdale County's 
Energy Impact Assistance Fund Grant Application for County Operations Building 
3. Discussion and Possible Action to Approve, Approve with Conditions, or Deny Lake 
City Arts Council Request for Permission to Hang 13 Art Banners on Town Lamp Posts 
4. Discussion and Possible action to Approve Ordinance 2023-08 Extending Water and 
Sewer Tap Installation Deadline from August 19th 2023 to November 19th 2023  
5. Discussion and Possible Action to Accept Trustee Jeff Heaton Resignation from the 
Board of Trustees and Declare A Vacancy on the Board of Trustees 
6. Discussion and Possible Action to Advertise Vacancy on the Board of Trustees July 
21st through August 11th  

 

































































































































 

This proposal is to provide consulting services to Lake City to procure a development partner for 

affordable rental housing on land in Lake City currently owned by the Town. Goals for site 

include provision of housing for local employees, as well as serving the broader Lake City and 

Hinsdale County community with affordable housing opportunities for local residents. 

 

Scope of Services  

Williford LLC will complete the following tasks: 

1) Draft a Request for proposals (RFP) that outlines the desired goals for the site, 

submission requirements, selection criteria, and next steps, based on direction from 

Lake City staff;  

2) Assist Lake City staff in soliciting RFP responses from qualified development teams, 

including sharing the RFP with prospective partners and supporting correspondence 

with partners and answering questions prior to the RFP deadline; and 

3) Support a selection committee to include Lake City staff, elected officials, and 

Hinsdale County staff in the evaluation of responses, including analysis of RFP 

submissions, financial feasibility, reference checks, and summarizing risks and 

opportunities. Williford LLC personnel will participate in the selection committee 

discussions, but will not be a voting member. 

4) Support Lake City in creating a short list, interviewing prospective partners, and 

creating a recommendation to Town Trustees.  

 

Timeline 

This scope of work is proposed to begin in July 2023. Prospective development partners would 

be given six weeks to respond, and the consultant, client, and evaluation committee would likely 

need an additional three-four weeks to review proposals and make a recommendation. Based 

on this proposed timeline, the scope of work could be completed by mid-October. 

 

To: Alexander Mulhall, Town Manager, Lake City, Colorado 

From:  Willa Williford, Principal, Williford LLC 

Date: 7/14/23 

Re: Proposal for Professional Services – RFP for Workforce Housing Development 

Partner 

  

Proposal 
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Budget 

Work will be billed at $150/hour and travel time at $75/hour. The total time billed will not 

exceed $7,000, unless mutually agreed upon by Lake City and Williford LLC.  

 

Acceptance 

The scope of services, schedule, and budget presented herein are acceptable.  Williford LLC is 

hereby authorized to proceed. 

 

 

______________________________________     ___________ 

Alexander Mulhall, Town Manager, Lake City, CO   7/14/23  



REQUEST FOR QUALIFICATIONS/PROPOSALS 
Development Partner – Lake City Affordable Housing – 2024 9% LIHTC 

RFP Issued: July 20, 2023 
RFP Proposals Due: August 25, 2023 4:00pm 

 
 
 

TO:  Affordable Housing Developers 

FROM: Alexander Mulhall, Town Manager, Lake City, Colorado 

RE: Request for Qualifications/Proposals Affordable Housing Development with 9% LIHTC 
 

1. INTRODUCTION 

 
Project: 
 
The Town of Lake City (Town) is requesting proposals from qualified developers (Developer) to 
complete a workforce affordable housing development on 22 Town owned lots located at 730 Henson 
Street, adjacent to the Lake City Area Medical Center. The site is zoned LM – Limited Multi-Family, 
and is located within the Historic District of Lake City, in the least restrictive zone. Water and sewer 
are available adjacent to the site. Hinsdale County has been faced with significant growth pressure as a 
summer recreation destination and has not yet received an allocation of Low-Income Housing Tax 
Credit (LIHTC). 
 
The Project has been supported by the Colorado Housing and Finance Authority (CHFA) Small Scale 
Housing Technical Assistance in late 2022 and early 2023, final report attached. This program does not 
contemplate LIHTC as a funding mechanism. After several months of attempting to find solutions to 
the project gap, the local leadership team elected to pursue 9% LIHTC. The Project as contemplated 
under the Small Scale Technical Assistance anticipates 19 rental units, however, Lake City is open to 
other unit mixes provided they are generally aligned with the project goals identified by the community 
process. In particular, Lake City would be interested in increasing the unit count, to the extent the 
zoning and site constraints support higher density.  The Technical Assistance process also produced 
some early conceptual sketches of potential massing and scale on the site. Similarly, prospective 
developers are welcome to deviate from this approach, as long as consistency with the Lake City 
Historic Guidelines is maintained. 
 
 
 
 
 
 
 
 
 
 
 
 



Exhibit 1:  Lake City Map 
 

 

 

2. RFP PROJECT OBJECTIVES: 

The Town has established the following overarching Project completion goals: 
 

• Create new housing that helps to attract and retain vital year-round workforce and 
community members of Lake City and Hinsdale County. 

• Make housing attractive and compatible with Lake City’s historic guidelines. 
• Explore for rent and for sale options, with an emphasis on housing for rent. 
• Seek to develop in a cost-effective manner and provide price points that are available to 

lower and middle income wage earners, while maintaining quality construction and 
materials. 

Subject site 



• Provide walking connections through the site and spaces for people to gather outside their 
homes. 

• Create a development with simple designs, healthy building materials, that become home 
to a vibrant community. 

 
3. PROJECT ROLES AND RESPONSIBILITIES 

The following outlines the overarching roles and responsibilities for this RFP: 

Development Partner 

The Town is seeking a Development Partner to successfully complete and implement 9% LIHTC to 
build new affordable, workforce housing in Lake City.  The Development Partner shall be responsible 
for all Project coordination, design, procurement of financing, financial guarantees, planning approvals 
and permitting, construction, certificate of occupancy, lease-up, and ongoing compliance. Lake City 
does not currently have a property manager identified. Gunnison Valley Regional Housing Authority 
was contemplated previously, but has indicated a lack of capacity to take this on with current staffing. 
 
 
Town of Lake City 

The Town of Lake City is a statutory municipality with an elected seven-member Board of Trustees.  
While the Town anticipates having an active role in supporting the Project, the Town does not have 
dedicated staff or experience in developing housing projects. The Town would commit and prioritize 
Town staffing required for entitlements, permitting, and building inspections. 
 
The Town is also committed to providing the land through a no/low-cost 99-year land lease option, and 
the Town is providing a donation of water and sewer tap fees and building permit application fees. 
Waiver of use tax is also under exploration and would be subject to approval by Hinsdale County. 
 
Hinsdale County has requested a Phase 1 Environmental Assessment and anticipate this will be 
completed this fall. 
 
The Town will also be interested in potential long-term stewardship of the property, following the 
LIHTC compliance period. 
 
 
Regional Housing Authority 

Hinsdale County does not have a housing authority. The nearest active housing authority is Gunnison 
Valley Regional Housing Authority (GVRHA). GVRHA may be able to participate as a special limited 
partner and/or contracted management staff, pending their staff capacity.  Inquiries regarding specific 
GVRHA participation and involvement shall be directed to Andy Kadlec, Executive Director, email: 
akadlec@gvrha.org, phone: 970-641-7900. 
 
Hinsdale County and Lake City are also in discussions about forming their own housing authority, the 
details of which have yet to be determined. 
 

 



4. RFP SUBMISSION REQUIREMENTS 

Interested parties should review the contents and requirements of this RFP and submit their responses no 
later than August 25, 2023 at 4pm.  

RFP Contents: 

The RFP submittal must include the following components: 

1.1 Cover Letter:  A letter of transmittal signed by the authorized project team representative indicating 
project interest along with key project team members and assigned roles. 

 
1.2 Project Understanding/Approach:   Describe your technical understanding of the Project, including 

team structure, approach, implementation, and project coordination.  Describe specific Project 
methods as appropriate to accomplish the Project objectives, including innovative suggestions which 
might enhance the results or usefulness of Project outcomes. Describe your approach to long-term 
stewardship. Would you consider an opportunity for a Right of First Refusal and Option to Purchase 
for the Town or another local entity following LIHTC compliance? 

 
1.3 Qualifications:   Describe the company and key personnel experience assigned to this project, 

including professional talents, certifications, and accomplishments relevant to similar projects 
completed by the company or project team.   A summary of qualifications should include at a 
minimum:  

• Project team organizational profile including identification of principals, partners, or co-
venturers that would participate, the nature of each participant's interest in the proposed 
project, and a summary of relevant experience of all key individuals.  

• Previous project experience and outcomes, including contact information for a minimum of three 
(3) relevant projects of similar scope and scale. 

• Knowledge of local building standards, codes, and practices. 
• Experience with construction in mountain resort communities. 
• Experience with workforce/affordable housing development and construction. 
• Location of company office and key personnel. 
 

1.4 Financial Capabilities and Strategy:  Indicate your financial strategy for the Project, and the 
resources at your disposal – including but not limited to: 
 
• A project sources and uses tables, showing your anticipated costs to complete the project, any 

other outside funding anticipated, including construction and permanent finance. 
• Include a proposed unit mix, anticipated rent and AMI levels, and 15-year operating proforma. 
• Describe your strategy for providing assurances to the Town and LIHTC investors for project 

completion. This may be a letter of credit, performance and payment bond, or other strategy 
that is deemed satisfactory to the Town. 

• Submit recent company financial statements including profit and loss, balance sheet, and cash 
flow to support your financial strategy (see note below).   

• Credit references, preferably from lending institutions or equity partners. 



• Annual reports or other financial summary, if available. 
 

Note: Company financial documents can be provided to the Town under separate cover and marked 
as confidential.  Financial statements or other materials submitted and marked confidential will be 
held in strict confidence. Upon request, they can be returned after our private examination. 

 
1.5 Schedule:   Provide a schedule/phased timeline that includes major Project milestones for 

administrative, financial, and construction delivery activities. 
 

1.6 References:  Provide contact information for three (3) similar Project references. 
 

RFP Questions  

Questions regarding the RFP content or process can be directed to Willa Williford at 
willa@willifordhousing.com 303-818-0096.  

Site Visit 

Please contact Lex Mulhall, Town Manager, Lake City at townmanager@townoflakecity.co 970-944-
2333 for scheduling a site visit. 

Town RFP Submittal: 

Responses should be provided electronically in Adobe Acrobat PDF format to Lex Mulhall, Town 
Manager, Lake City at townmanager@townoflakecity.co. 

 
REVIEW PROCESS AND SELECTION CRITERIA 

The Town anticipates the following Project schedule: 

July 20, 2023 RFP issued 

July 21 – Aug 8, 2023 Optional site visits with Town staff - please contact Lex Mulhall, Town Manager, 
Lake City at townmanager@townoflakecity.co 970-944-2333  to schedule site 
visit 

August 8, 2023 RFP deadline for request of information and questions 

August 11, 2023 RFP questions and responses issued 

August 25, 2023 Proposals due at 4:00 pm (MST) 

September 1, 2023 Teams notified of finalists and interviews scheduled 

September 5-12, 2023 Interviews 

September 20, 2023 Town Trustee Meeting selection 

 

 



Selection Criteria 

The RFP submittal will be evaluated based on the following factors: 

• Qualifications of Project Team 
• Project Approach 
• Similar Demonstrated Ability 
• Financial Strategy 
• Long Term Stewardship Options 
• Project Schedule/Timeline  
• References 

 

RFP Selection Committee 

The selection committee for this Project will include Lake City staff, Hinsdale County staff, 
stakeholder/resident representation, and one or more Town Trustee members. Williford LLC will support 
the selection process, but not vote. 

RFP Attachments 

The following resource documents are made a part of this RFP: 

• Lake City Employee Housing Final Report January 2023 
• Site Survey 
• Lake City Historic Guidelines 

 
ADDITIONAL RFP PROVISIONS 

Reserved Rights:   
 
The Town reserves the right to: 

• Amend, modify, or cancel the Project selection schedule or process at any time. 
• Waive minor RFP submittal irregularities. 
• Reject any and/or all RFP responses and submittals. 
• Seek new RFP proposals as deemed appropriate by the Town. 
• Request clarification or seek additional information, including but not limited to financial status. 
• Judge the respondent’s written or oral representations as to the substance and relevance to 

development of the parcel including seeking and evaluating independent information on any 
development team. 

• Incorporate this RFP document and the selected Developer’s RFP submitted proposal as a part of 
the formal agreement between the Town and the Developer. 

• Modify the development opportunity available to potential development teams. 
 
RFP Expenses:  All expenses related to any development of the RFP response and submittal, or other 
expenses incurred while the selection process is underway, are the sole obligation and responsibility of the 
RFP Project Team applicant.  
 



Hold Harmless:  By participation in this RFP process, responders agree to hold harmless the Town of Lake 
City, their officers, and employees from all claims, liabilities and costs related to all aspects of the responder 
selection process. 
 
 

We appreciate your interest and look forward to hearing from you. 



July 19, 2023 

Energy Impact Assistance Fund (EIAF) program 
Department of Local Affairs 
Division of Local Government 
1313 Sherman Street, Suite 521 
Denver, CO  80203 
 
Re:  Letter of Support for Hinsdale County Operations Center Facility Grant Application 

The Town of Lake City board of trustees is pleased to provide this letter of support for Hinsdale County’s 

grant application under the EIAF program for a proposed operations center.   

The Town of Lake City and Hinsdale County work collaboratively to support government functions for the 

residents, visitors, and property owners in our rural and remote community.  We financially partner with 

the Building Official department and for law enforcement duties with the Hinsdale County Sheriff’s 

Office.   One Emergency Medical Services (EMS) program along with one Search and Rescue (SAR) 

program support the first responding needs of the Town of Lake City and Hinsdale County. 

The current administrative and law enforcement facilities of Hinsdale County are severely outdated.  This 

proposed facility project addresses issues of safety and security.  As our rural and mountainous town and 

county continue to see increased tourist visitation, the calls for first responding agencies and law 

enforcement are increasing.  This proposed facility has space for the Sheriff’s Office needs, an additional 

Emergency Operations Center, the emergency management program, and administration of the county.   

This essential facility will allow strategic and quick deployment of resources and create more efficient 

government operations.  Our tourist-based economy relies on efficient public safety services.  Thank you 

for your consideration of this grant application.   

Sincerely, 

 

Mayor Dave Roberts 





7/14/23, 9:57 AM Town of Lake City Mail - Main Street statement of support for 13 art banners on historic lampposts

https://mail.google.com/mail/u/0/?ik=fa46531aa6&view=pt&search=all&permmsgid=msg-f:1771411660381694043&simpl=msg-f:1771411660381694043 1/1

Alexander Mulhall <townmanager@townoflakecity.co>

Main Street statement of support for 13 art banners on historic lampposts
Kristine Borchers <kristineborchers@yahoo.com> Fri, Jul 14, 2023 at 9:50 AM
To: Lex Mulhall <townmanager@townoflakecity.co>
Cc: Linda Downs <southpawsvet@aol.com>, Celeste Scott <littlesctms1954@gmail.com>

Dear Lex --

The Lake City DIRT board of directors is pleased to provide this statement of support for the 13 art
banners proposed by Lake City Arts.  The Main Street program is dedicated to revitalization and
historic preservation efforts.  Public art installation is one of DIRT's strategic goals.  The historic
lampposts with the new dark sky toppers and the hanging flower baskets are an ideal location for
this additional celebration of local artists as proposed by LCA.   Thank you for your consideration
of the request from LCA.

Respectfully,
Kristie Borchers, Executive Director on behalf of
Lake City DIRT Board of Directors (approved by email vote concluded July 14, 2023)
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TOWN OF LAKE CITY 

BOARD OF TRUSTEES 

EMERGENCY ORDINANCE NO. 2023-08 

 

AN EMERGENCY ORDINANCE EXTENDING A MORATORIUM ON 

ENFORCEMENT OF TOWN CODE CHAPTER 21 ARTICLE II SECTION 21-

23(a)(5) REGARDING WATER AND SEWER PLANT INVESTMENT FEES 

 

WHEREAS, the Board of Trustees of the Town of Lake City, Colorado (the 

“Board”), pursuant to Colorado Statute is vested with the authority of administering the 

affairs of the Town of Lake City, Colorado (the “Town”); and  

 

WHEREAS, Section 21-23 of the Town of Lake City Town Code (the “Code”) sets 

forth general provisions applicable to water and sewer plant investment fees; and 

 

WHEREAS, Section 21-23(a)(5) of the Code requires an applicant for a tap to pay 

the cost set forth in the code at the time physical connection or the first service following 

physical connect is made rather than when the application for such tap was submitted and 

payment was made; and 

 

WHEREAS, at the July 20, 2022 Town meeting, the Town Board approved an 

increase for the water and sewer plant investment fees pursuant to a water and sewer rate 

study (the “Increase”); and 

 

 WHEREAS, due to various circumstances including the Covid pandemic and lack 

of available required taps and related equipment as well as Town approved installation, the 

enforcement of the Increase has not yet been implemented; and 

 

WHEREAS, the Town Board passed Ordinance No. 2022-06 placing a moratorium 

on enforcement of the Increase for the reasons listed above up to and including August 20, 

2023; and 

 

WHEREAS, the Town Board has reviewed the timeline of the moratorium and 

found it is in the best interest of the citizens to further extend the moratorium until 

November 19, 2023; and 

 

WHEREAS, the Town Board of Trustees finds these unique circumstances to be 

beyond the control of residents applying for services related to water and waste water plant 

investment fees and enforcement of this provision of the Code under these current 

circumstances would unintentionally and unfairly penalize persons who would otherwise 
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have paid and installed such water and waste water taps; and  

 

WHEREAS, the Board finds immediate implementation of the moratorium on the 

Increase described above is necessary for the protection of the health, safety, and welfare 

of the Citizens of Lake City.  

 

 

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF TRUSTEES 

OF THE TOWN OF LAKE CITY AS FOLLOWS: 

 

1. Enforcement of Chapter 21, Article II, Section 21-32(a)(5) may be suspended on a 

case by case basis by approval of a majority of the Town Board of Trustees for any 

application received prior to August 20, 2022 subject to the following terms. 

a. Any such application shall be installed and the time of first service following 

connection must be no later than November 19, 2023.  

b. Approval of any application under the terms of this Ordinance shall not 

create any binding precedent for any other application. 

  

2. Validity.  If any part of this ordinance is held to be unconstitutional or invalid for 

any reason such decision shall not affect the validity or constitutionality of the 

remaining portions of this ordinance. The Board of Trustees hereby declares that it 

would have approved this ordinance and each part or parts thereof irrespective of 

the fact that any one part or parts be declared unconstitutional or invalid. 

 

3. Repeal.  Existing ordinances or parts of ordinances covering the same matters as 

embraced in this ordinance are hereby repealed and all ordinances or parts of 

ordinances inconsistent with the provisions of this ordinance are hereby repealed, 

except that this repeal shall not affect or prevent collection of any fees assessed 

pursuant to the provisions of any ordinance hereby repealed prior to the taking effect 

of this ordinance. 

 

4. Publication and Effective Date.  This Ordinance is necessary for the immediate 

protection and preservation of the public health, safety, and welfare of the citizens 

of the Town of Lake City, Colorado for reasons describe above, and therefore, shall 

become effective immediately as an emergency ordinance upon adoption by the 

Town Board of Trustees. 

 

 

INTRODUCED, PASSED AND ADOPTED A REGULAR MEETING OF THE 

BOARD OF TRUSTEES OF THE TOWN OF LAKE CITY, COLORADO AND 

SIGNED THIS 19TH DAY OF JULY, 2023. 
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Votes Approving: __________ 

Votes Opposed: __________ 

Absent:  __________ 

Abstained:  __________ 

 

 

 

 

 

ATTEST:     BOARD OF TRUSTEES OF THE  

TOWN OF LAKE CITY, COLORADO 

 

 

_______________________________ By: ___________________________________ 

Jonathan Broadway Dave Roberts 

Town Clerk Mayor 
 

 

 

 



7/14/23, 8:36 AM Town of Lake City Mail - Fwd: Letter

https://mail.google.com/mail/u/0/?ik=fa46531aa6&view=pt&search=all&permmsgid=msg-f:1771336990952636404&simpl=msg-f:1771336990952636404 1/1

Alexander Mulhall <townmanager@townoflakecity.co>

Fwd: Letter
Dave Roberts <daveroberts@townoflakecity.co> Thu, Jul 13, 2023 at 2:03 PM
To: Alexander Mulhall <townmanager@townoflakecity.co>

Sent from my iPad

Begin forwarded message:

From: Jeff Heaton <jsmkm@yahoo.com>
Date: July 5, 2023 at 8:04:02 PM MDT
To: daveroberts@townoflakecity.co
Subject: Letter

Dave,  
        It saddens me to write this letter. But, it is obvious that I cannot continue running a successful business
that takes so much more of my time than the years before and commit to the time it takes to sit on the board
of trustees. I must commit to my business that allows me to be able to live in the best place on earth! Lake
city is very fortunate to have such a fine group of individuals to over see the well being of the town. This is
the best board I have ever been associated with, by far.   I know the trustees will appoint a well qualified
person to fill the vacant position. One person who has interest is Steve Riles, he has served as a lake city
trustee before, he has extensive Experience  as a long term board member.      Again thank you all for the
things we have done, and the things this board will do in the future.     So with that said, I’m tendering my
resignation as town trustee.

                       Sincerely,        
                                                Jeff Heaton

Sent from my iPad

mailto:jsmkm@yahoo.com
mailto:daveroberts@townoflakecity.co


















































6/27/23, 10:56 AM Town of Lake City Mail - 701 Buttercup

https://mail.google.com/mail/u/0/?ik=c6cf616186&view=pt&search=all&permmsgid=msg-f:1768733505145902449&simpl=msg-f:1768733505145902449 1/1

Jonathan Broadway <townclerk@townoflakecity.co>

701 Buttercup
Lori James <lorijames80@gmail.com> Wed, Jun 14, 2023 at 8:21 PM
To: "alexandermulhall@townoflakecity.co" <alexandermulhall@townoflakecity.co>

Alexander,

I would like to protest Robert & Ginny Burroughs short-term/overnight lodging facility.  It backs up to my house and
property.

Thank you,
Randall E James
Randall E James Trust
1800 North Santa Fe
Guthrie, OK  73044

https://www.google.com/maps/search/1800+North+Santa+Fe+Guthrie,+OK%C2%A0+73044?entry=gmail&source=g
https://www.google.com/maps/search/1800+North+Santa+Fe+Guthrie,+OK%C2%A0+73044?entry=gmail&source=g


Meeting Minutes 
Meeting Name: Regular BOT Meeting 

Meeting Start Time: 6:00 PM MDT 

Meeting Start Date: 7/05/2023 

Meeting End Time: 7:22 PM MDT 

Meeting End Date: 7/05/2023 

Meeting Location: Town Hall and Virtual via Zoom 

 

Agenda: 

I. Regular Workshop Start Time – 6:00 pm 

A. Discuss Consent for Access to Town Property by the Ox Yoke Riverside 

Subdivision HOA to Conduct the Proposed Ox Yoke River Enhancement Project 

B. Discuss Implementing Userway Services/Module into the Town Website to 

Become Compliant with Current ADA Regulations 

C. Discuss Letter of Resignation from Dan Murphy for Gunnison Basin Roundtable 

Positon 

D. Discuss Letter of Application from Cindy Dozier for Vacant Position on the 

Gunnison Basin Roundtable 

Regular Workshop End Time – 6:46 pm 

 

II. Regular Meeting Start Time – 7:00 pm 

A. Call to Order 

B. Roll Call: Present: Mayor Roberts and Trustees Bruce, Hamel, Horn, Kendall and 

Woods. Absent: Trustee Heaton. 

C. Approval of Minutes – June 21, 2023: Motion made by Trustee Bruce, seconded 

by Trustee Hamel. Motion passed with all present voting yes in a roll call vote. 

D. Approval of Bills Payable Totaling $35,916.56. Motion made by Trustee Kendall, 

seconded by Trustee Horn. Motion passed with all present voting yes in a roll call 

vote. 

E. Committee Reports  

1. Sheriff’s Report (Kambish)  



2. Building Official Report (McNeese) 

3. Parks and Recreation Report (Hake) 

4. Public Works Report (Johnston) 

5. Town Clerk Report (Broadway) 

6. Town Manager Report (Mulhall)  

7. Town Engineer Report (Fagan) 

8. Legal Update (Krob) 

9. Mayor/Trustee Reports 

F. Correspondence Received – Hall Public Works Thank You Correspondence, 

Nagel OHV Correspondence, Spriggs OHV Correspondence, FEMA Flood Plain 

Appeal Start Correspondence 

G. Citizen Communications – NONE 

H. Additions to the Agenda – NONE 

I. Action Items  

1. Discussion and Possible Action to Accept Dan Murphy’s Letter of 

Resignation from the Gunnison Basin Roundtable. Motion made by 

Trustee Woods, seconded by Trustee Bruce. Motion passed with all 

present voting yes in a roll call vote. 

2. Discussion and Possible Action to Appoint Henry Woods as the 

Temporary Town Representative to the Gunnison Basin Rountable Until 

the Position Is Filled. Motion made by Trustee Bruce, seconded by 

Trustee Kendall. Motion passed with all present voting yes in a roll call 

vote except for Trustee Woods who abstained due to the vote involving his 

possible appointment. 

Regular Meeting Adjournment – 7:22pm 

    

            

      Mayor 
ATTEST 
 
       
Town Clerk 
 



Town of Lake City
Bills Payable
7/19/2023

Vendor Name Description Invoice Amount GL
1 Amerigas Armory Generator Propane Tank Rental Fee $112.76 GF
2 Blue Spruce Building Materials, Inc PR - Nuts/Bolts, Fence Mesh, Posts, Soil, Batteries, etc. $657.00 GF
3 Blue Spruce Building Materials, Inc PR - Meyer's Hand Soap & Pink Soap $97.31 GF
4 Blue Spruce Building Materials, Inc PR - Teflon Tape, Brass Bushings & Toilet Flapper $36.36 GF
5 Blue Spruce Building Materials, Inc PW - Gloves & Fittings $57.05 WS
6 Blue Spruce Building Materials, Inc PW - Concrete Mix, Tarp, Gloves, Brass Couplers, Pipe Wrench, etc. $704.92 WS
7 Caselle TA - Contract Support and Maintenance 08/01/2023 to 08/31/2023 $1,196.00 GF
8 CenturyLink PR - Skill Hill Phone $56.08 GF
9 CenturyLink PW - WWTP Phone $73.88 WS

10 CenturyLink PW - Well House Telemetry $166.59 WS
11 CenturyLink PW - WWTP Internet $59.95 WS
12 Diane Bruce Diane Bruce CML Conference Mileage Reimbursement $354.90 GF
13 Fullmer's Ace Hardware PW - Masonry & Metal Cut Wheels $34.93 WS
14 Grand Junction Pipe & Supply PW - (7) 5/8 x 3/4" Meters Dual Check" $1,704.60 WS
15 Green & Associates LLC TA - Preparation of 2022 Audit Financial Statements $7,350.00 GF
16 Green & Associates LLC PW - Preparation of 2022 Audit Financial Statements $7,350.00 WS
17 Henry Woods Trip to GBRT Meeting in Delta Mileage Reimbursement $141.48 GF
18 Hinsdale County PR - Unleaded Fuel $106.47 GF
19 Hinsdale County Reimbursement to Hinsdale County for 2 Additional Street Light Toppers $3,024.82 GF
20 Hinsdale County 2023 Quarter 2 Law Enforcement Contract $23,142.50 GF
21 Hinsdale County 2023 Quarter 2 Building Enforcement Contract $5,463.75 GF
22 Hinsdale County PW - Transfer Station Dump Fees $188.88 WS
23 Hinsdale County PW - Diesel & Unleaded Fuel $960.76 WS
24 Home Depot Credit Services PR - Hess Evap Cooler 3100CFM $379.00 GF
25 JC Propane, Inc PR - Armory Propane $10,867.55 GF
26 JC Propane, Inc PW - WWTP Propane $4,666.14 WS
27 Krob Law Office, LLC GF Legal Services $1,078.75 GF
28 Krob Law Office, LLC W&S Legal Services $1,300.25 WS
29 Michelle Pierce WWTP Consulting Services $225.00 GF
30 NAPA Auto Parts PW - CO2 20 Bottle Lease $22.04 WS
31 Professional Document Solutions, Inc TA - Town Hall Xerox Printer Usage June 2023 $64.04 GF
32 Professional Document Solutions, Inc PW - WWTP Xerox Printer Payment & Usage June 2023 $159.54 WS
33 Rolf Gloeckner Repair Work on the Emergency Broadcast System $680.00 GF
34 Sentinel Tree Woodworks PR - Raw Lumber $371.18 GF
35 Silver World Publishing Graduate Congratulations, Sealed Bids Ad, 4th of July Ad $50.00 GF
36 Silver World Publishing Ordinance 2023-07 Proof of Publication $123.20 GF
37 Silver World Publishing 2023 Drinking Water Quality Report $2,142.00 WS
38 Solar Bear Electric TA - Employee House Electric Work $1,431.05 GF
39 Solar Bear Electric PW - Employee House Electric Work $1,431.04 WS
40 USA Blue Book PW - Testing for Rate Study $3,729.89 WS
41 Utah's Inc. PR - Armory & Parks Trash Removal $1,260.00 GF
42 Verizon TA - Employee Cell Phones $198.55 GF
43 Verizon TA - BOT iPads $154.16 GF
44 Western Slope Fire & Saftey Annual Portable Inspection, Hydro Test Recharge, 6 Year Maintenance $320.00 GF
45 Xerox Financial Services TA - Xerox Copier Lease Payment & Equipment Protection Program $199.54 GF

Total Bills Payable July 19, 2023: $83,893.91

MAYOR
ATTEST:

TOWN CLERK



7/10/23, 8:14 AM Town of Lake City Mail - Hwy 149 OHV Program

https://mail.google.com/mail/u/0/?ik=fa46531aa6&view=pt&search=all&permthid=thread-f:1770960054453117739&simpl=msg-f:177096005445311773… 1/1

Alexander Mulhall <townmanager@townoflakecity.co>

Hwy 149 OHV Program
2 messages

steve@lakecityloopers.com <steve@lakecityloopers.com> Sun, Jul 9, 2023 at 10:11 AM
To: administrator@hinsdalecountycolorado.us, townmanager@townoflakecity.co, zane.znamenacek@state.co.us

Hi -

My name is Steve Twyman and I am a business owner in Lake City, Co. I own the Lake City Loopers business located at
130 N Gunnison Ave, Lake City, Co. 81235. Our store phone number is 970-784-6630

I encourage the town and county of Hinsdale to work with the state to renew the OHV Program on Highway 149 to allow
the use of OHVs on the state highway for years to come. If a limit 7needs to7 be placed on the program extension of
years, please consider a minimum of a 5 year extension. I believe the town and county have done a good job managing
the pilot program and would support a 25 year extension.

I also support extending the route on both ends to include the entire community. To the north of town, I recommend
extending the program to mile marker 73.8 to include San Juan Springs Drive. This extension would allow additional Lake
City businesses and home/property owners access to the program. To the south, extending the program to mile marker
69.4 would allow a local business (Woodlake RV park) access to the program too. I think including all local residents and
businesses access to the program makes the most sense and is fair.

I thank you for your consideration in this important program which helps so many businesses, not to mention generate
additional tax revenue for the state and county.

Steve Twyman
970-784-6237 (pers)
970-784-6630 (store)

Alexander Mulhall <townmanager@townoflakecity.co> Mon, Jul 10, 2023 at 8:14 AM
To: Jonathan Broadway <townclerk@townoflakecity.co>

Here is another letter for the OHV file. 
[Quoted text hidden]
--
Alexander Mulhall
Town Manager
(970) 944-2333  

Town of Lake City
PO Box 544
Lake City, CO 81235
www.townoflakecityco.gov

http://www.townoflakecityco.gov/


7/12/23, 3:17 PM Town of Lake City Mail - OHV Program
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Alexander Mulhall <townmanager@townoflakecity.co>

OHV Program
Cristie Carstens Reeves <cristie.carstens.reeves@gmail.com> Wed, Jul 12, 2023 at 2:57 PM
To: townmanager@townoflakecity.co

We would like to convey our support for continuation of the OHV Program here in Hinsdale County/Lake City. We would
also support extending the existing route to include extending north to MP 73.8, to include the Toy Wash & south to MP
69.4 to include Woodlake RV park. As property owners, seasonal residents & OHV owners we understand the importance
& economic impact of the summer tourism season. The popularity of OHVs & the ability this program affords to complete
the Alpine Loop are very important factors in successful all important summer season for local businesses, enhancing the
yearlong financial viability of the county & Lake City itself. Thank you for your careful consideration of this very important
matter.
Sincerely,
Cristie & Jack Reeves
740 HCR 142
Lake City



7/14/23, 8:14 AM Town of Lake City Mail - OHV's on Highway 149
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Alexander Mulhall <townmanager@townoflakecity.co>

OHV's on Highway 149
1 message

Becky Phillips <beckywalkerphillips@gmail.com> Thu, Jul 13, 2023 at 9:31 PM
To: administrator@hinsdalecountycolorado.us, townmanager@townoflakecity.co, zane.znamenacek@state.co.us

To the Hinsdale County Board of Commissioners and the Lake City Town Council,

Please consider the following actions:

* That the county and town work with the Colorado Department of Transportation to renew the OHV program on Highway
149

* To allow the use of OHV's on Hwy 149 for as many years as possible

* To extend the existing route to include the neighborhoods to the north end of town including San Juan Springs, and our
one and only carwash.  (M.P. 73.8 San Juan Springs Dr.)

* To extend the existing route to include Woodlake RV Park (M.P. 69.4).  During the season, there are as many as 60
OHV's in Woodlake RV Park at one time.  Many of these campers have no ability to trailer to County Road 30, or other
trailheads.

Please consider these very important actions for our fragile short season economy.  Thanks for your attention to these
matters.

Mark and Becky Phillips
817-675-4418,
We are full-time RVers who ride side by sides while visiting Lake City.
Currently residing at Woodlake RV Park until 9/29/23

Mailing Address:
156 HCR 4411
Grandview, TX 76050



7/18/23, 11:14 AM Town of Lake City Mail - RE: dust control
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Jonathan Broadway <townclerk@townoflakecity.co>

RE: dust control
Lorie Stewart <billorie@centurylink.net> Tue, Jul 18, 2023 at 11:08 AM
To: Jonathan Broadway <townclerk@townoflakecity.co>, Alexander Mulhall <alexandermulhall@townoflakecity.co>

TOLC:

 

Looks like you are skipping our dust control yet again!  We are part of Town of
Lake City!  There are two houses here on the east end of 9th Street in the Ball
Flats.  The street our driveways are on deserve to be treated too.  We pay taxes
just like everyone else.

 

Please give us dust control!

 

Lorie & Bill Stewart



 

This proposal is to provide consulting services to Lake City to procure a development partner for 

affordable rental housing on land in Lake City currently owned by the Town. Goals for site 

include provision of housing for local employees, as well as serving the broader Lake City and 

Hinsdale County community with affordable housing opportunities for local residents. 

 

Scope of Services  

Williford LLC will complete the following tasks: 

1) Draft a Request for proposals (RFP) that outlines the desired goals for the site, 

submission requirements, selection criteria, and next steps, based on direction from 

Lake City staff;  

2) Assist Lake City staff in soliciting RFP responses from qualified development teams, 

including sharing the RFP with prospective partners and supporting correspondence 

with partners and answering questions prior to the RFP deadline; and 

3) Support a selection committee to include Lake City staff, elected officials, and 

Hinsdale County staff in the evaluation of responses, including analysis of RFP 

submissions, financial feasibility, reference checks, and summarizing risks and 

opportunities. Williford LLC personnel will participate in the selection committee 

discussions, but will not be a voting member. 

4) Support Lake City in creating a short list, interviewing prospective partners, and 

creating a recommendation to Town Trustees.  

 

Timeline 

This scope of work is proposed to begin in July 2023. Prospective development partners would 

be given six weeks to respond, and the consultant, client, and evaluation committee would likely 

need an additional three-four weeks to review proposals and make a recommendation. Based 

on this proposed timeline, the scope of work could be completed by mid-October. 

 

To: Alexander Mulhall, Town Manager, Lake City, Colorado 

From:  Willa Williford, Principal, Williford LLC 

Date: 7/14/23 

Re: Proposal for Professional Services – RFP for Workforce Housing Development 

Partner 

  

Proposal 
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Budget 

Work will be billed at $150/hour and travel time at $75/hour. The total time billed will not 

exceed $7,000, unless mutually agreed upon by Lake City and Williford LLC.  

 

Acceptance 

The scope of services, schedule, and budget presented herein are acceptable.  Williford LLC is 

hereby authorized to proceed. 

 

 

______________________________________     ___________ 

Alexander Mulhall, Town Manager, Lake City, CO   7/14/23  



REQUEST FOR QUALIFICATIONS/PROPOSALS 
Development Partner – Lake City Affordable Housing – 2024 9% LIHTC 

RFP Issued: July 20, 2023 
RFP Proposals Due: August 25, 2023 4:00pm 

 
 
 

TO:  Affordable Housing Developers 

FROM: Alexander Mulhall, Town Manager, Lake City, Colorado 

RE: Request for Qualifications/Proposals Affordable Housing Development with 9% LIHTC 
 

1. INTRODUCTION 

 
Project: 
 
The Town of Lake City (Town) is requesting proposals from qualified developers (Developer) to 
complete a workforce affordable housing development on 22 Town owned lots located at 730 Henson 
Street, adjacent to the Lake City Area Medical Center. The site is zoned LM – Limited Multi-Family, 
and is located within the Historic District of Lake City, in the least restrictive zone. Water and sewer 
are available adjacent to the site. Hinsdale County has been faced with significant growth pressure as a 
summer recreation destination and has not yet received an allocation of Low-Income Housing Tax 
Credit (LIHTC). 
 
The Project has been supported by the Colorado Housing and Finance Authority (CHFA) Small Scale 
Housing Technical Assistance in late 2022 and early 2023, final report attached. This program does not 
contemplate LIHTC as a funding mechanism. After several months of attempting to find solutions to 
the project gap, the local leadership team elected to pursue 9% LIHTC. The Project as contemplated 
under the Small Scale Technical Assistance anticipates 19 rental units, however, Lake City is open to 
other unit mixes provided they are generally aligned with the project goals identified by the community 
process. In particular, Lake City would be interested in increasing the unit count, to the extent the 
zoning and site constraints support higher density.  The Technical Assistance process also produced 
some early conceptual sketches of potential massing and scale on the site. Similarly, prospective 
developers are welcome to deviate from this approach, as long as consistency with the Lake City 
Historic Guidelines is maintained. 
 
 
 
 
 
 
 
 
 
 
 
 



Exhibit 1:  Lake City Map 
 

 

 

2. RFP PROJECT OBJECTIVES: 

The Town has established the following overarching Project completion goals: 
 

• Create new housing that helps to attract and retain vital year-round workforce and 
community members of Lake City and Hinsdale County. 

• Make housing attractive and compatible with Lake City’s historic guidelines. 
• Explore for rent and for sale options, with an emphasis on housing for rent. 
• Seek to develop in a cost-effective manner and provide price points that are available to 

lower and middle income wage earners, while maintaining quality construction and 
materials. 

Subject site 



• Provide walking connections through the site and spaces for people to gather outside their 
homes. 

• Create a development with simple designs, healthy building materials, that become home 
to a vibrant community. 

 
3. PROJECT ROLES AND RESPONSIBILITIES 

The following outlines the overarching roles and responsibilities for this RFP: 

Development Partner 

The Town is seeking a Development Partner to successfully complete and implement 9% LIHTC to 
build new affordable, workforce housing in Lake City.  The Development Partner shall be responsible 
for all Project coordination, design, procurement of financing, financial guarantees, planning approvals 
and permitting, construction, certificate of occupancy, lease-up, and ongoing compliance. Lake City 
does not currently have a property manager identified. Gunnison Valley Regional Housing Authority 
was contemplated previously, but has indicated a lack of capacity to take this on with current staffing. 
 
 
Town of Lake City 

The Town of Lake City is a statutory municipality with an elected seven-member Board of Trustees.  
While the Town anticipates having an active role in supporting the Project, the Town does not have 
dedicated staff or experience in developing housing projects. The Town would commit and prioritize 
Town staffing required for entitlements, permitting, and building inspections. 
 
The Town is also committed to providing the land through a no/low-cost 99-year land lease option, and 
the Town is providing a donation of water and sewer tap fees and building permit application fees. 
Waiver of use tax is also under exploration and would be subject to approval by Hinsdale County. 
 
Hinsdale County has requested a Phase 1 Environmental Assessment and anticipate this will be 
completed this fall. 
 
The Town will also be interested in potential long-term stewardship of the property, following the 
LIHTC compliance period. 
 
 
Regional Housing Authority 

Hinsdale County does not have a housing authority. The nearest active housing authority is Gunnison 
Valley Regional Housing Authority (GVRHA). GVRHA may be able to participate as a special limited 
partner and/or contracted management staff, pending their staff capacity.  Inquiries regarding specific 
GVRHA participation and involvement shall be directed to Andy Kadlec, Executive Director, email: 
akadlec@gvrha.org, phone: 970-641-7900. 
 
Hinsdale County and Lake City are also in discussions about forming their own housing authority, the 
details of which have yet to be determined. 
 

 



4. RFP SUBMISSION REQUIREMENTS 

Interested parties should review the contents and requirements of this RFP and submit their responses no 
later than August 25, 2023 at 4pm.  

RFP Contents: 

The RFP submittal must include the following components: 

1.1 Cover Letter:  A letter of transmittal signed by the authorized project team representative indicating 
project interest along with key project team members and assigned roles. 

 
1.2 Project Understanding/Approach:   Describe your technical understanding of the Project, including 

team structure, approach, implementation, and project coordination.  Describe specific Project 
methods as appropriate to accomplish the Project objectives, including innovative suggestions which 
might enhance the results or usefulness of Project outcomes. Describe your approach to long-term 
stewardship. Would you consider an opportunity for a Right of First Refusal and Option to Purchase 
for the Town or another local entity following LIHTC compliance? 

 
1.3 Qualifications:   Describe the company and key personnel experience assigned to this project, 

including professional talents, certifications, and accomplishments relevant to similar projects 
completed by the company or project team.   A summary of qualifications should include at a 
minimum:  

• Project team organizational profile including identification of principals, partners, or co-
venturers that would participate, the nature of each participant's interest in the proposed 
project, and a summary of relevant experience of all key individuals.  

• Previous project experience and outcomes, including contact information for a minimum of three 
(3) relevant projects of similar scope and scale. 

• Knowledge of local building standards, codes, and practices. 
• Experience with construction in mountain resort communities. 
• Experience with workforce/affordable housing development and construction. 
• Location of company office and key personnel. 
 

1.4 Financial Capabilities and Strategy:  Indicate your financial strategy for the Project, and the 
resources at your disposal – including but not limited to: 
 
• A project sources and uses tables, showing your anticipated costs to complete the project, any 

other outside funding anticipated, including construction and permanent finance. 
• Include a proposed unit mix, anticipated rent and AMI levels, and 15-year operating proforma. 
• Describe your strategy for providing assurances to the Town and LIHTC investors for project 

completion. This may be a letter of credit, performance and payment bond, or other strategy 
that is deemed satisfactory to the Town. 

• Submit recent company financial statements including profit and loss, balance sheet, and cash 
flow to support your financial strategy (see note below).   

• Credit references, preferably from lending institutions or equity partners. 



• Annual reports or other financial summary, if available. 
 

Note: Company financial documents can be provided to the Town under separate cover and marked 
as confidential.  Financial statements or other materials submitted and marked confidential will be 
held in strict confidence. Upon request, they can be returned after our private examination. 

 
1.5 Schedule:   Provide a schedule/phased timeline that includes major Project milestones for 

administrative, financial, and construction delivery activities. 
 

1.6 References:  Provide contact information for three (3) similar Project references. 
 

RFP Questions  

Questions regarding the RFP content or process can be directed to Willa Williford at 
willa@willifordhousing.com 303-818-0096.  

Site Visit 

Please contact Lex Mulhall, Town Manager, Lake City at townmanager@townoflakecity.co 970-944-
2333 for scheduling a site visit. 

Town RFP Submittal: 

Responses should be provided electronically in Adobe Acrobat PDF format to Lex Mulhall, Town 
Manager, Lake City at townmanager@townoflakecity.co. 

 
REVIEW PROCESS AND SELECTION CRITERIA 

The Town anticipates the following Project schedule: 

July 20, 2023 RFP issued 

July 21 – Aug 8, 2023 Optional site visits with Town staff - please contact Lex Mulhall, Town Manager, 
Lake City at townmanager@townoflakecity.co 970-944-2333  to schedule site 
visit 

August 8, 2023 RFP deadline for request of information and questions 

August 11, 2023 RFP questions and responses issued 

August 25, 2023 Proposals due at 4:00 pm (MST) 

September 1, 2023 Teams notified of finalists and interviews scheduled 

September 5-12, 2023 Interviews 

September 20, 2023 Town Trustee Meeting selection 

 

 



Selection Criteria 

The RFP submittal will be evaluated based on the following factors: 

• Qualifications of Project Team 
• Project Approach 
• Similar Demonstrated Ability 
• Financial Strategy 
• Long Term Stewardship Options 
• Project Schedule/Timeline  
• References 

 

RFP Selection Committee 

The selection committee for this Project will include Lake City staff, Hinsdale County staff, 
stakeholder/resident representation, and one or more Town Trustee members. Williford LLC will support 
the selection process, but not vote. 

RFP Attachments 

The following resource documents are made a part of this RFP: 

• Lake City Employee Housing Final Report January 2023 
• Site Survey 
• Lake City Historic Guidelines 

 
ADDITIONAL RFP PROVISIONS 

Reserved Rights:   
 
The Town reserves the right to: 

• Amend, modify, or cancel the Project selection schedule or process at any time. 
• Waive minor RFP submittal irregularities. 
• Reject any and/or all RFP responses and submittals. 
• Seek new RFP proposals as deemed appropriate by the Town. 
• Request clarification or seek additional information, including but not limited to financial status. 
• Judge the respondent’s written or oral representations as to the substance and relevance to 

development of the parcel including seeking and evaluating independent information on any 
development team. 

• Incorporate this RFP document and the selected Developer’s RFP submitted proposal as a part of 
the formal agreement between the Town and the Developer. 

• Modify the development opportunity available to potential development teams. 
 
RFP Expenses:  All expenses related to any development of the RFP response and submittal, or other 
expenses incurred while the selection process is underway, are the sole obligation and responsibility of the 
RFP Project Team applicant.  
 



Hold Harmless:  By participation in this RFP process, responders agree to hold harmless the Town of Lake 
City, their officers, and employees from all claims, liabilities and costs related to all aspects of the responder 
selection process. 
 
 

We appreciate your interest and look forward to hearing from you. 



July 19, 2023 

Energy Impact Assistance Fund (EIAF) program 
Department of Local Affairs 
Division of Local Government 
1313 Sherman Street, Suite 521 
Denver, CO  80203 
 
Re:  Letter of Support for Hinsdale County Operations Center Facility Grant Application 

The Town of Lake City board of trustees is pleased to provide this letter of support for Hinsdale County’s 

grant application under the EIAF program for a proposed operations center.   

The Town of Lake City and Hinsdale County work collaboratively to support government functions for the 

residents, visitors, and property owners in our rural and remote community.  We financially partner with 

the Building Official department and for law enforcement duties with the Hinsdale County Sheriff’s 

Office.   One Emergency Medical Services (EMS) program along with one Search and Rescue (SAR) 

program support the first responding needs of the Town of Lake City and Hinsdale County. 

The current administrative and law enforcement facilities of Hinsdale County are severely outdated.  This 

proposed facility project addresses issues of safety and security.  As our rural and mountainous town and 

county continue to see increased tourist visitation, the calls for first responding agencies and law 

enforcement are increasing.  This proposed facility has space for the Sheriff’s Office needs, an additional 

Emergency Operations Center, the emergency management program, and administration of the county.   

This essential facility will allow strategic and quick deployment of resources and create more efficient 

government operations.  Our tourist-based economy relies on efficient public safety services.  Thank you 

for your consideration of this grant application.   

Sincerely, 

 

Mayor Dave Roberts 



7/14/23, 9:57 AM Town of Lake City Mail - Main Street statement of support for 13 art banners on historic lampposts
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Alexander Mulhall <townmanager@townoflakecity.co>

Main Street statement of support for 13 art banners on historic lampposts
Kristine Borchers <kristineborchers@yahoo.com> Fri, Jul 14, 2023 at 9:50 AM
To: Lex Mulhall <townmanager@townoflakecity.co>
Cc: Linda Downs <southpawsvet@aol.com>, Celeste Scott <littlesctms1954@gmail.com>

Dear Lex --

The Lake City DIRT board of directors is pleased to provide this statement of support for the 13 art
banners proposed by Lake City Arts.  The Main Street program is dedicated to revitalization and
historic preservation efforts.  Public art installation is one of DIRT's strategic goals.  The historic
lampposts with the new dark sky toppers and the hanging flower baskets are an ideal location for
this additional celebration of local artists as proposed by LCA.   Thank you for your consideration
of the request from LCA.

Respectfully,
Kristie Borchers, Executive Director on behalf of
Lake City DIRT Board of Directors (approved by email vote concluded July 14, 2023)





 
 

1 

 

TOWN OF LAKE CITY 

BOARD OF TRUSTEES 

EMERGENCY ORDINANCE NO. 2023-08 

 

AN EMERGENCY ORDINANCE EXTENDING A MORATORIUM ON 

ENFORCEMENT OF TOWN CODE CHAPTER 21 ARTICLE II SECTION 21-

23(a)(5) REGARDING WATER AND SEWER PLANT INVESTMENT FEES 

 

WHEREAS, the Board of Trustees of the Town of Lake City, Colorado (the 

“Board”), pursuant to Colorado Statute is vested with the authority of administering the 

affairs of the Town of Lake City, Colorado (the “Town”); and  

 

WHEREAS, Section 21-23 of the Town of Lake City Town Code (the “Code”) sets 

forth general provisions applicable to water and sewer plant investment fees; and 

 

WHEREAS, Section 21-23(a)(5) of the Code requires an applicant for a tap to pay 

the cost set forth in the code at the time physical connection or the first service following 

physical connect is made rather than when the application for such tap was submitted and 

payment was made; and 

 

WHEREAS, at the July 20, 2022 Town meeting, the Town Board approved an 

increase for the water and sewer plant investment fees pursuant to a water and sewer rate 

study (the “Increase”); and 

 

 WHEREAS, due to various circumstances including the Covid pandemic and lack 

of available required taps and related equipment as well as Town approved installation, the 

enforcement of the Increase has not yet been implemented; and 

 

WHEREAS, the Town Board passed Ordinance No. 2022-06 placing a moratorium 

on enforcement of the Increase for the reasons listed above up to and including August 20, 

2023; and 

 

WHEREAS, the Town Board has reviewed the timeline of the moratorium and 

found it is in the best interest of the citizens to further extend the moratorium until 

November 19, 2023; and 

 

WHEREAS, the Town Board of Trustees finds these unique circumstances to be 

beyond the control of residents applying for services related to water and waste water plant 

investment fees and enforcement of this provision of the Code under these current 

circumstances would unintentionally and unfairly penalize persons who would otherwise 
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have paid and installed such water and waste water taps; and  

 

WHEREAS, the Board finds immediate implementation of the moratorium on the 

Increase described above is necessary for the protection of the health, safety, and welfare 

of the Citizens of Lake City.  

 

 

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF TRUSTEES 

OF THE TOWN OF LAKE CITY AS FOLLOWS: 

 

1. Enforcement of Chapter 21, Article II, Section 21-32(a)(5) may be suspended on a 

case by case basis by approval of a majority of the Town Board of Trustees for any 

application received prior to August 20, 2022 subject to the following terms. 

a. Any such application shall be installed and the time of first service following 

connection must be no later than November 19, 2023.  

b. Approval of any application under the terms of this Ordinance shall not 

create any binding precedent for any other application. 

  

2. Validity.  If any part of this ordinance is held to be unconstitutional or invalid for 

any reason such decision shall not affect the validity or constitutionality of the 

remaining portions of this ordinance. The Board of Trustees hereby declares that it 

would have approved this ordinance and each part or parts thereof irrespective of 

the fact that any one part or parts be declared unconstitutional or invalid. 

 

3. Repeal.  Existing ordinances or parts of ordinances covering the same matters as 

embraced in this ordinance are hereby repealed and all ordinances or parts of 

ordinances inconsistent with the provisions of this ordinance are hereby repealed, 

except that this repeal shall not affect or prevent collection of any fees assessed 

pursuant to the provisions of any ordinance hereby repealed prior to the taking effect 

of this ordinance. 

 

4. Publication and Effective Date.  This Ordinance is necessary for the immediate 

protection and preservation of the public health, safety, and welfare of the citizens 

of the Town of Lake City, Colorado for reasons describe above, and therefore, shall 

become effective immediately as an emergency ordinance upon adoption by the 

Town Board of Trustees. 

 

 

INTRODUCED, PASSED AND ADOPTED A REGULAR MEETING OF THE 

BOARD OF TRUSTEES OF THE TOWN OF LAKE CITY, COLORADO AND 

SIGNED THIS 19TH DAY OF JULY, 2023. 



 
 

3 

 

 

Votes Approving: __________ 

Votes Opposed: __________ 

Absent:  __________ 

Abstained:  __________ 

 

 

 

 

 

ATTEST:     BOARD OF TRUSTEES OF THE  

TOWN OF LAKE CITY, COLORADO 

 

 

_______________________________ By: ___________________________________ 

Jonathan Broadway Dave Roberts 

Town Clerk Mayor 
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Alexander Mulhall <townmanager@townoflakecity.co>

Fwd: Letter
Dave Roberts <daveroberts@townoflakecity.co> Thu, Jul 13, 2023 at 2:03 PM
To: Alexander Mulhall <townmanager@townoflakecity.co>

Sent from my iPad

Begin forwarded message:

From: Jeff Heaton <jsmkm@yahoo.com>
Date: July 5, 2023 at 8:04:02 PM MDT
To: daveroberts@townoflakecity.co
Subject: Letter

Dave,  
        It saddens me to write this letter. But, it is obvious that I cannot continue running a successful business
that takes so much more of my time than the years before and commit to the time it takes to sit on the board
of trustees. I must commit to my business that allows me to be able to live in the best place on earth! Lake
city is very fortunate to have such a fine group of individuals to over see the well being of the town. This is
the best board I have ever been associated with, by far.   I know the trustees will appoint a well qualified
person to fill the vacant position. One person who has interest is Steve Riles, he has served as a lake city
trustee before, he has extensive Experience  as a long term board member.      Again thank you all for the
things we have done, and the things this board will do in the future.     So with that said, I’m tendering my
resignation as town trustee.

                       Sincerely,        
                                                Jeff Heaton

Sent from my iPad

mailto:jsmkm@yahoo.com
mailto:daveroberts@townoflakecity.co
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