
 
Board of Trustees Meeting June 15th 
Town of Lake City 
Jun 15, 2022 at 5:30 PM MDT to Jun 15, 2022 at 8:00 PM MDT 
230 N Bluff St Lake City, CO 81235 
 

 

Agenda 

I. Executive Session  5:30 PM 

Pursuant to CRS 24-6-402(4)(e)(I) for the purpose of determining positions relative to matters 
that may be subject to negotiations; developing strategy for negotiations; and instructing 
negotiators regarding the 3rd Street Construction Project. 

II. Regular Workshop 6:00 PM 

A. 3rd Street Project Update 
B. Discussion Regarding Compensation Survey Results 
C. Discussion Regarding Code of Conduct for Board of Trustees 
D. Discussion and Review of Preliminary Flood Insurance Rate Maps 
https://hazards.fema.gov/femaportal/prelimdownload/searchResult.action 

III. Regular Meeting 7:00 PM 

A. Call to Order 
B. Roll Call 
C. Minutes 
D. Bills Payable 
E. Committee Reports 

1. Lake San Cristobal Water Activity Enterprise  
2. Historic Preservation Commission  
3. Chamber of Commerce  
4. Marketing Committee  
5. DIRT 
6. Gateway Communities Advisory Group  
7. High Alpine Region Team  
8. Region 10  
9. Planning and Zoning  
10. Town Manager Report 
11. Mayor/Trustee Reports 

F. Correspondence Recieved 

 
 

https://hazards.fema.gov/femaportal/prelimdownload/searchResult.action


G. Citizen Communications 
H. Additions to the Agenda 
I. Action Items 

1. Discussion and Possible Action to Adopt Ordinance #2022-04 Amending Water & 
Sewer Plant Investment Fees 
2. Discussion and Possible Action to Set a Date for a Public Meeting to Receive Public 
Comments Regarding the Operation of Food Trucks in Lake City. 
3. Discussion and Possible Action to Approve Juneteenth as a Paid Holiday for Town 
Employees. 

 



 

 

 

 

 

Important Notice: 

The information provided herein is general in nature and designed to serve as a guide to understanding. These materials are not to be 

construed as the rendering of legal or management advice. If the reader has a specific need or problem, the services of a competent 

professional should be sought to address the situation. 

© Copyright, 2017 Employers Council. All rights reserved. Quotation from or reproduction of any part of this report, in any form, 

without prior permission in writing from the Employers Council, is prohibited. 
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Compensation Methodology 1 

 

Introduction 

Town of Lake City (Organization) asked Employers Council (EC) to conduct a base compensation 
market study for their positions. This included an evaluation of the Organization’s pay in relation 
to other employers in the state and the relationship of pay for positions within the Organization. 
This report presents the methodology we followed in this consulting project. 

 

Review of Current Materials 
 
The EC consultant (Terri Evans) reviewed the Organization’s strategic objectives, current pay and 
census, organizational chart, and job descriptions. The EC consultant also worked to understand 
the historical compensation approach and ensure agreement on the scope of the current project.  
 

Strategy and Objectives 
 

The EC consultant collaborated with the Town Manager and Consultant to discuss key 

philosophical issues of the Organization’s compensation program. The discussion included 

economic, workforce and financial issues which impact the total compensation. 

 

Total Compensation Philosophy 
 
The EC consultant drafted a sample Total Compensation Philosophy and applied that philosophy 
to the base compensation market study for their positions.  
 
Market Pricing 
 
The EC consultant used the organizational chart, job descriptions, salary, and census information 
that the Organization provided and discussions with the Town Manager and Consultant to match 
the Organization’s jobs to the market data. The EC consultant used the following compensation 
surveys: 
 
 

• Colorado Municipal League 2021 Compensation Survey 

• Employers Council 2021 Benchmark Compensation Survey 

• Employers Council 2021 NonProfit Compensation Survey 

• Employers Council 2021 Public Employers Compensation Survey 

• PayFactors Compensation Survey – current 
 

 

We looked for at least a 70 percent correlation between the duties and qualifications for the 

Organization’s positions and the salary survey descriptions to make a match. 

The EC consultant gathered market pay for each job and calculated the midpoint of market pay 

based on median market pay. Sometimes the market pay available was adjusted to estimate the 

market pay. Sometimes the market pay from multiple jobs or surveys was blended to estimate 

the market pay.  

 



Mile High United Way 

 

 

 

 

 

 

 

 
Compensation Methodology 2 

 

All the market data was aged to July 1, 2022. The 3.1% annual adjustment rate used for aging 
the market data was the March 31, 2022, 12-month Employment Cost Index for state and local 
government workers.  

 
Base Compensation Design 

The new market pay was presented to the Organization in various reports to help them see what 

data was used and any adjustments that were made. These reports included: 

Job Detail Matching – This report showed the job title, market matches with their pay and job 

descriptions, the pay for each employee with that job title, all adjustments to the market pay, the 

weighting of the market pays and the market index for each employee.  

The Town Manager and Consultant reviewed each job match and market midpoint. 

EC provided the market midpoint pay for each job ranked in order of the new market pay from 

low to high. The Town Manager and Consultant reviewed this ranking to ensure that the 

relationship between the jobs was reasonable and the pay for each job was consistent with the 

value of the job to the Organization.  

EC provided a new range for each job that starts at 80% of the market median and ends at a 

maximum of 120% of the market median for each position. This broad range will allow the pay 

to be flexible enough to appropriately compensate employees who are new to a job or very 

experienced.  

 
We appreciate the opportunity to work with you. Please let us know if you have any questions or 
concerns about this project.  



Town of Lake City

Current Employee Pay and Market Pay as of 7/1/22

5/25/2022

Job Title Employee Name

Current 

Annual 

Base

Market 

Median at 

7/1/22

Market 

Index

Parks and Recreation Assistant Daniel File 42,994 41,600 103.35%

Parks and Recreation Director Benjamin Hake 55,016 55,000 100.03%

Public Works Director Jameson Johnston 60,632 61,500 98.59%

Town Clerk/Municipal Clerk/Treasurer Edwards Mulhall 46,301 49,300 93.92%

Town Manager Vance Lipsey 54,995 66,000 83.33%

Water/Wastewater Operator William Merfeld 44,096 46,300 95.24%



Town of Lake City

Ranges for 7/1/22

5/25/2022

Job Title Minimum 

at 80%

Market 

Median at 

7/1/22

Maximum at 

120%

Parks and Recreation Assistant 33,280 41,600 49,920

Parks and Recreation Director 44,000 55,000 66,000

Public Works Director 49,200 61,500 73,800

Town Clerk/Municipal Clerk/Treasurer 39,440 49,300 59,160

Town Manager 52,800 66,000 79,200

Water/Wastewater Operator 37,040 46,300 55,560



















Minutes 

Meeting Name: Regular BOT Meeting 

Meeting Start Time: 5:30 PM MDT  

Meeting Start Date: 6/1/2022 

Meeting End Time: 8:30 PM MDT 

Meeting End Date: 6/1/2022 

Meeting Location: Armory Multi-Purpose Room 230 N. Bluff 

 

Agenda: 

I. Public Hearing – 5:30pm 

A. Public Hearing for Bushwack Ventures LLC Liquor Tavern (City) Application at 

301 N. Gunnison. No concerns or comments were expressed by the public.   

II. Regular Workshop – start time 5:37 pm 

A. Discussion about 3
rd

 Street Project 

B. Discussion about Town Sewer and Water Tap Fees 

C. Discussion about Lake City Ordinance over Livestock 

D. Discussion about the Limits of Food Trucks in Lake City 

E. Discussion about Deed Restriction for Pete’s Lake LLC for Common Water and 

Sewer Tap 

F. Discussion about Ordinance for Fire Restrictions 

G. Discussion about FAMLI to Opt-In or Opt-Out 

H. Discussion about Federal Infrastructure Scenic Byways Grant with Hinsdale 

County 

 

Workshop end time – 7:27 pm  

 

III. Regular Meeting  

A. Call to Order: 7:39 pm 

B. Roll Call: Present: Mayor Roberts. Trustees Bruce, Hamel, Heaton, Kendall, and 

Woods.  



C. Approval of Minutes – May 18, 2022: Motion made by Trustee Hamel, seconded 

by Trustee Bruce. Motion passed with all present voting yes in a roll call vote 

except Mayor Roberts who abstained because he was absent.   

D. Approval of Bills Payable totaling $235,419.00. Motion made by Trustee Bruce, 

seconded by Trustee Kendall. Motion passed with all present voting yes in a roll 

call vote. 

E. Employee Reports:  

1. Recreation Director (Hake) 

2. Public Works Director (Johnston) 

3. Town Clerk/Treasurer (Mulhall) 

4. Town Manager (Lipsey/Pierce) 

5. Building Official (McNeese) 

6. Sheriff’s Report (Kambish) 

7. Mayor 

8. Trustees  

F. Correspondence Received – NONE 

G. Citizen Communication – Kristine Borchers reminder about Celebrate Lake City 

at 5:30 pm on June 7, 2022.  

H. Additions to the Agenda – NONE 

 

IV. Action Items  

 

A. Discussion and Possible Action to Approve Pete’s Lake Hospitality Common 

Water and Sewer Tap Deed Restriction. Motion made by Trustee Bruce, seconded 

by Trustee Heaton.  Motion passed with all present voting yes in a roll call vote.   

B. Discussion and Possible Action to Approve Bushwack Ventures LLC Liquor 

Tavern (city) Application at 301 N. Gunnison Ave.  The application is deemed 

complete, meets the necessary criteria, meets the needs of the neighborhood and 

the desires of the inhabitants and the moral character of the applicant has been 

verified. Motion to approve the application made by Trustee Heaton, seconded by 

Trustee Hamel. Motion passed with all present voting yes in a roll call vote.  



C. Discussion and Possible Action to Approve the Town of Lake City New Fire 

Restriction Ordinance 2022-03. Motion made by Trustee Kendall, seconded by 

Trustee Bruce. Motion passed with all present voting yes in a roll call vote.  

 

Adjournment – 8:30 pm. 

                 

 

            

      Mayor 

 

ATTEST: 

 

 

      Town Clerk 

 



Minutes 

Meeting Name: Special BOT Meeting 

Meeting Start Time: 7:00 PM MDT  

Meeting Start Date: 6/7/2022 

Meeting End Time: 7:15 PM MDT 

Meeting End Date: 6/7/2022 

Meeting Location: Armory Multi-Purpose Room 230 N. Bluff 

 

Agenda: 

I. Special Meeting  

A. Call to Order: 7:00 pm 

B. Roll Call: Present: Mayor Roberts. Trustees Bruce, Hamel, Heaton, Kendall, and 

Woods.  

 

II. Action Items  

A. Discussion and Possible Action to Appoint Jimmie Eugene Horn III as Trustee to 

Fill the Vacancy on the Board of Trustees. Motion made by Trustee Hamel, 

seconded by Trustee Bruce. Motion passed with all present voting yes in a roll 

call vote.  

 

 

Adjournment – 7:15 pm. 

                 

 

            

      Mayor 

 

ATTEST: 

 

 

      Town Clerk 

 



Town of Lake City

Bills Payable

6/15/2022

Vendor Name Description Invoice Amount GL

1 Blue Spruce Building Materials, Inc Parks and Recreation Supplies $194.98 GF

2 Blue Spruce Building Materials, Inc Facilities Supplies $47.39 GF

3 Blue Spruce Building Materials, Inc Repair and Maintenence Supplies $724.72 GF

4 Blue Spruce Building Materials, Inc Recreation Supplies $774.83 GF

5 Caselle Caselle Payment Import $1,000.00 GF

6 Caselle Caselle Document Management $5,000.00 GF

7 CenturyLink Townhall phone and fax line $219.20 GF

8 CenturyLink ski hill phone $57.69 GF

9 CenturyLink well houses Telemetry $165.86 WS

10 CenturyLink wastewater telephone $105.55 WS

11 CenturyLink wwtp internet $59.95 WS

12 City of Gunnison Water Lab Fees $60.00 WS

13 Colorado Municipal Clerk's Association 2022 Colorado Municipal Clerks Institute for Lex Mulhall $800.00 GF

14 Dana Kepner Co. R&M Supplies Water Distribution $1,847.60 WS

15 Fullmer's Ace Hardware Wiring for street light repair at restless spirits $49.99 GF

16 Fullmer's Ace Hardware Tape and Bags $89.92 WS

17 Fullmer's Ace Hardware LED Lights-PW $29.97 WS

18 Fullmer's Ace Hardware PW-90 Elbow $9.99 WS

19 Grand Junction Pipe & Supply Service Change- PW $12.46 WS

20 Gunnison County Electric 1905200 160 Spring st Restroom $109.11 GF

21 Gunnison County Electric 2218400 230 Bluff st $339.46 GF

22 Gunnison County Electric 2311100 Lake City Ice Wall - CR20 $33.00 GF

23 Gunnison County Electric 2361100 North Ice wall $35.50 GF

24 Gunnison County Electric 679600 230 Silver $70.59 GF

25 Gunnison County Electric 1287001 5th and Henson Xmas Light $35.50 GF

26 Gunnison County Electric 664300 Ski lift $57.41 GF

27 Gunnison County Electric 23800 Lake City Substation water tank $35.50 WS

28 Gunnison County Electric 551001 Water Tank Hill $48.18 WS

29 Gunnison County Electric 155201 Sewer Plant $2,526.74 WS

30 Gunnison County Electric 155301 2 Pump on Henson Creek $1,616.47 WS

31 Gunnison County Electric 1637000 Sewer Plant MTR house North Hotchkiss st $42.19 WS

32 Hinsdale County PR - Dump fees $168.00 WS

33 Hinsdale County Shared Dumpster half $35.00 GF

34 Hinsdale County EMS-First Aid and CPR training for Daniel File $25.00 GF

35 Hinsdale County law enforcement contract $20,648.00 GF

36 Hinsdale County building enforcement contract $5,304.50 GF

37 Hinsdale County PW Dump fees $320.40 WS

38 Hinsdale County Fuel -PW $796.37 WS

39 Marine Diving Solutions, LLC Cleaned and Inspected (2) Water Tanks $14,050.00 WS

40 Matterhorn Maintenance, LLC Toilet Tank Repair $40.00 GF

41 Metropolitan Compounds, Inc root removal $2,199.00 WS

42 Pinnacol Assurance Workman's compensation-GF $605.00 GF

43 Pinnacol Assurance Workman's compensation-W&S $605.00 WS

44 Quill Corp Wall calendar $23.13 GF

45 Rocky Mountain Audio/Video Productions VHS Video conversion to MP4 Format $83.04 GF

46 SGS North America, Inc Drnking Water Lead and Copper $925.80 WS

47 SGS North America, Inc Colorado drinking water 11 METALS, flouride $208.70 WS

48 SGS North America, Inc Biochemical oxygen demand,env/recycle chg $232.83 WS

49 Southwestern Systems, Inc. 3rd Street- Televised storm drains lines flushed $1,111.22 GF

50 Southwestern Systems, Inc. sewer jetting work $15,936.21 WS

51 Utility Notification Center of CO RTL Transmissions. Positive response re-notification $18.20 WS

52 Verizon BOT iPads $109.14 GF

53 Verizon Employee cell phones $193.38 GF

54 Verizon PW Tablet internet $45.02 WS

Total Bills Payable 06/15/2022 $79,882.69

ATTEST: MAYOR

TOWN CLERK





Town Manager Report 

• Attended San Juan Philanthropy Days 

• Met and connected with people from DOLA, CHFA, Gates Family Foundation, etc. 

• CIRSA Training is scheduled for August 10th at 6 PM, You may attend virtually if need be 

• Continue to work on Affordable Workforce Housing as well as Employee Housing 

• Continue to work on our 2021 Audit 

• CML Conference is coming up June 21st-24th (Lex, Doug, Dave, Henry, and I will be in attendance) 

• No Contact with Brad Trujillo  
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TOWN OF LAKE CITY 

BOARD OF TRUSTEES 

ORDINANCE NO. _______ 

 

AN ORDINANCE AMENDING SECTIONS 21-23 (b) AND (c) OF THE TOWN 

CODE REGARDING WATER AND SEWER PLANT INVESTMENT FEES 

 

WHEREAS, the Board of Trustees of the Town of Lake City, Colorado (the 

“Board”), pursuant to Colorado Statute is vested with the authority of administering the 

affairs of the Town of Lake City, Colorado (the “Town”); and 

 

WHEREAS, the Sections 21-23(b) and (c) of the Town of Lake City Town 

Municipal Code (the “Code”) sets forth, inter alia, water and sewer plant investment fees 

for various tap sizes; and 

 

WHEREAS, the Board had the Town Engineer conduct a study to establish an 

updated and accurate cost of both water and sewer plant investment fee costs (the “Study”); 

and 

 

WHEREAS, the Board finds it necessary to update the water and sewer plant 

investment fees located in Sections 21-23 (b) and (c) of the Town Code to reflect the 

updated and actual costs calculated by the Study. 

 

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF TRUSTEES 

OF THE TOWN OF LAKE CITY AS FOLLOWS: 

 

1. Section 21-23(b) of the Lake City Municipal Code shall be amended by removing 

the strikethrough language and adding the bold underlined language to read in its entirety 

as follows: 
 

(b) Water plant investment fees shall be due as follows:  

Size of Tap  Plant Investment Fee  

¾" or smaller  $2,750.00    $6,000.00 

1"  $3,000.00  $10,667.00 

1¼"  $3,750.00   

1½"  $4,500.00  24,000.00 

2"  $7,000.00  $42,667.00 

3”  $96,000.00 



 

 
 

2 

4"  $170,667.00 

 

No water tap larger than two inches shall be approved unless the town determines that 

adequate capacity is available to serve the use without adverse effects, or unless the 

applicant pays for the cost of installing necessary system capacity. The town board shall 

determine the plant investment fee for any such taps on a case-by-case basis.  

 

2. Section 21-23(c) of the Lake City Municipal Code shall be amended by removing 

the strikethrough language and adding the bold underlined language to read in its entirety 

as follows: 

 

(c) Sewer plant investment fees shall be due as follows:  

Size of Tap  Plant Investment Fee  

¾" or smaller  $2,750.00      $7,000.00 

1"  $3,000.00    $12,444.00 

1¼"  $3,750.00  

1½"  $4,5000.00  $28,000.00 

2"  $7,000.00    $49,778.00 

3”  $112,000.00 

4”  $199,111.00 

 

No sewer tap larger than four inches shall be approved unless the town determines that 

adequate capacity is available to serve the proposed use without adverse effects, or unless 

the applicant pays for the cost of installing necessary system capacity. The town board 

shall determine the plant investment fee for any such taps on a case-by-case basis.  

  

3. Validity.  If any part of this ordinance is held to be unconstitutional or invalid for 

any reason such decision shall not affect the validity or constitutionality of the remaining 

portions of this ordinance. The Board of Trustees hereby declares that it would have 

approved this ordinance and each part or parts thereof irrespective of the fact that any one 

part or parts be declared unconstitutional or invalid. 

 

4. Repeal.  Existing ordinances or parts of ordinances covering the same matters as 

embraced in this ordinance are hereby repealed and all ordinances or parts of ordinances 

inconsistent with the provisions of this ordinance are hereby repealed, except that this 

repeal shall not affect or prevent collection of any fees assessed pursuant to the provisions 

of any ordinance hereby repealed prior to the taking effect of this ordinance. 
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INTRODUCED, PASSED AND ADOPTED A REGULAR MEETING OF THE 

BOARD OF TRUSTEES OF THE TOWN OF LAKE CITY, COLORADO AND 

SIGNED THIS  15TH DAY OF JUNE, 2022. 

 

Votes Approving: __________ 

Votes Opposed: __________ 

Absent:  __________ 

Abstained:  __________ 

 

ATTEST:     BOARD OF TRUSTEES OF THE  

TOWN OF LAKE CITY, COLORADO 

 

 

_______________________________ By: ___________________________________ 

Alexander Mulhall Dave Roberts 

Town Clerk Mayor 
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