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Hi Lex,

I saw the packet for tomorrow's meeting is posted, including the correspondence on STR restrictions in multi-family
housing. A few observations in case they're useful:

On the claim that STR restrictions have hurt other mountain towns:
This isn't supported by current data. Crested Butte has an STR cap (30% of housing stock) and a 7.5% STR tax - their
market is up 20% in dollar volume this year. Their town manager says the tax "hasn't hampered rentals." Steamboat
Springs' 9% STR tax generated $14.8 million for housing in 2024. The Town of Pagosa Springs' workforce housing fee
was struck down by courts in 2022 and refunded, so current prices there can't be attributed to a restriction that was never
implemented.

On voluntary deed restrictions as an alternative:
Voluntary programs without funding attached don't produce results. The housing plan recommends deed restrictions
paired with incentives or public investment - not as a standalone alternative to regulation.

On tax credits:
The Town can't create property tax credits as you are aware - that requires state action. This suggestion sounds
reasonable but isn't actually available as a local tool.

What our data shows:
The housing plan survey found 18% of households have experienced displacement or currently fear it. STR conversions
were explicitly cited. With 0% rental vacancy, there's nowhere for displaced renters to go.

The voices that need to be heard are renters, service workers, teachers, healthcare staff, employers who can't fill
positions - and the people who already left because they couldn't find housing.

Happy to pull specific data or be a resource if helpful.

--
Sarah Brown McClain
President

P: 970-275-3154
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