BOT Regular Workshop and Meeting 1/21/26

Town of Lake City
Wednesday, January 21, 2026 at 6:00 PM MDT to 8:00 PM MDT
131 N. Henson Street — Lake City Fire Station Meeting Room

Agenda

I. Regular Workshop - 6:00pm or as close thereafter as possible

A. Discuss Sheriff IGA County Revised Draft
B. Discuss JT Stratton Request to Remove Trees on Block 55, Lots 5 & 6 on Henson Street

C. Discuss Draft Ordinance Amending Penalty Provision to Limit Penalties Imposed for
Non-Felony Criminal Violations

D. Discuss Amending Ordinance 2023-13 Short Term Rentals to Include Reference to Fee
Schedule

Il. Regular Meeting - 7:00pm or as close thereafter as possible

A. Call to Order
B. Pledge of Allegiance
C. Roll Call
D. Approval of Agenda for Regular Meeting, January 21st, 2026
E. Regular Meeting Minutes 1/7/26
F. Bills Payable 1/21/26
G. Citizen Comments on Items Not on the Agenda
H. Committee Reports
1. Lake San Cristobal Water Activity Enterprise (Woods)

. Gunnison Basin Roundtable (Woods)
. Historic Preservation Commission (Fox)
. Chamber of Commerce (Kendall)
. Marketing Committee (Bruce)
. MAC Committee (Bruce)
. DIRT (Bruce)
. Region 10 (Roberts)

. Planning and Zoning Commission (Dozier)
10. Town Manager (Mulhall)
11. Town Engineer Report - Update on WWTP
12. Legal Update (Krob)
13. Mayor/Trustee Reports
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I. Correspondence Received
1. Neptune Mountaineering — Gear Giveaway to Benefit Lake City Ice Climbs
2. GCEA - Notice of Change in Franchise Rates
3. Steven Darr — Inquiry Regarding OHV Highway Exemption — Lake City, CO
J. Additions to the Agenda
K. Action Items

1. Discussion and Possible Action to Approve the Removal of the 10 Trees on the West
Side of Henson Street Block 55, Lots 5 and 6.



