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Hi Lex,

Unfortunately | will be absent for the discussion, but | wanted to provide some thoughts and considerations regarding
sidewalks and pedestrian infrastructure in Lake City.

After reviewing the current sidewalk ordinance, it appears the Town already has fairly broad authority regarding sidewalk
construction, repair, and maintenance within public right-of-way areas. My understanding is that, in many situations,
additional sidewalks may not necessarily require adjacent property owner permission if they are constructed within
existing town right-of-way and approved through the normal planning and engineering process.

| would encourage the Town and Board to begin thinking about sidewalks and pedestrian infrastructure as part of a larger
long-term connectivity and downtown improvement strategy rather than continuing to address sidewalks only in isolated
sections over time.

| do not believe this needs to mean sidewalks throughout the entire town immediately. A more realistic and effective
approach would likely involve phased improvements focused first on:

- Downtown pedestrian corridors

- Routes connecting lodging and tourism areas to downtown
- School and park access

- Areas with consistent pedestrian traffic

- ADA accessibility and safety improvements

| also think it is important to recognize that Lake City already has examples of higher-quality sidewalk infrastructure,
including the stamped concrete sections on 3rd Street. | have personally heard a significant amount of positive feedback
regarding the appearance and character those improvements add to the downtown area.

Because tourism and overall visual presentation are important parts of Lake City’s identity and economy, | think sidewalk
aesthetics should be considered as part of future planning rather than treating sidewalks strictly as basic utility
infrastructure.

At the same time, | think it would be wise to balance aesthetics with:

- Long-term durability

- Snow removal practicality

- Freeze-thaw performance

- ADA compliance

- Utility access and future repairs
- Maintenance costs

A practical approach may be using decorative or stamped concrete strategically in key downtown corridors, intersections,
or tourism-focused areas while using more standard concrete in lower-priority or more maintenance-heavy areas.

| also believe a more connected and intentional pedestrian network could provide long-term benefits including:

- Improved pedestrian safety

- Better accessibility for residents and visitors

- Increased walkability between businesses and lodging
- Stronger downtown cohesion

- Improved visitor experience

- Increased foot traffic for local businesses

Many mountain and tourism-based communities address these types of projects gradually through phased capital
improvement plans, redevelopment requirements, grants, and transportation funding opportunities rather than attempting
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to complete everything at once.

| would encourage the Town to eventually explore development of a formal sidewalk or pedestrian infrastructure master
plan so future improvements happen intentionally and connect together logically over time rather than remaining
fragmented.

Additionally, | think it may be worthwhile for staff to explore grant opportunities related to:

- Pedestrian safety

- ADA accessibility

- Tourism infrastructure

- Downtown revitalization

- Safe Routes to School

- Transportation Alternatives Program (TAP) funding

| appreciate everyone taking the time to consider the topic, and | hope this discussion can help move toward a more
connected, safe, and visually cohesive pedestrian infrastructure plan for the future of Lake City.

Thank you,
Kaylin Trivisonno

Kaylin Trivisonno

Town Trustee, Town of Lake City
Co-Owner

Summit « Base Wellness

719-289-2331
kaylintrivi@gmail.com
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