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Project Timeline

e Started work 10/14/24
 Original Completion date —11/15/25 and up to 200 work days
* Notice to Proceed 10/15/24.

* In 2024 Prepared the building foundation, installed utilities under the
floor, and placed, backfilled, the footer and stem wall. No work on
the cells.

e Restarted in late March of 2025 draining the polishing pond.
e August 2025 Change Order moved completion date to May 15, 2026
* New polishing pond in service mid Oct of 2025



Time Line (continued)

 Started draining the big aerated cell in mid October of 2025

e Removed sludge and started building the berms for new Cells 1 and 2
late fall of 2025. Workable season ended mid November

e Blower building mostly closed in by end of 2025 construction season
* Building not complete as of this date

e Resumed sludge removal and pond construction mid March 2026

e Earthwork is likely more than 50% complete as of this date.



Time Line (continued)

e Some of what is needed to complete (not necessarily in order):
e Finish earthwork including shaping the cells
e Earthen liner bedding furnish, place and compact
e Synthetic liner furnish and seal and test liner (4 day test)
e Finish the building
e Furnish, Install, test: air, process, electrical, signal piping and conduits
e Furnish and install slide gates when they come.
* Install covers and curtain curtains
e Assemble and install aeration equipment
e Furnish and Install fencing
e Finish connecting the blowers
 Finish all electrical, HVAC, and plumbing.



Time Line (continued)

e Contract requires that if the contractor is behind he added resources to get
back on track.

e Are currently running one crew. Contract mentions using multiple crew
because time line is tight.

e Contract calls for work force and equipment changes if get behind.
* There is other work they could be doing.

e We got two schedules last week. The first which came on Wed., showed
completion in late August of 2026

 The one received Friday shows completion in October 2026.
* The contract lists S400/day for liquidated damages.



