
Alexander Mulhall <townmanager@townoflakecity.co>

Re: Prop 123 - Lake City's Next Steps Incentive Funding
DiFalco - DOLA, Robyn <robyn.difalco@state.co.us> Mon, Dec 22, 2025 at 10:30 AM
To: Alexander Mulhall <townmanager@townoflakecity.co>, Michelle Pierce <michellepierce@centurytel.net>
Cc: Jessica Rupe - DOLA <jessica.rupe@state.co.us>, townclerk@townoflakecity.co

Hi Lex and Michelle,
Congratulations! Now that the Town of Lake City’ fast track policy adoption has been verified by DOLA, here
are the next steps in processing the incentive award funding, before spending can begin. 

Funds can be awarded either as a supplemental amendment to an existing Local Planning Capacity
(LPC) grant agreement, or we can establish a new grant project that is separate from the existing
grant. Since Lake City’ current LPC grant is a multijurisdictional project, you may want to create a
new/separate grant agreement for use of the new incentive funding, unless your intention is to contribute
the incentive funding to the regional project. 

The attached documents outline the two different options and how the contracting process works. We can
help you consider both options.

Please schedule a meeting with us by mid-March (or sooner) to discuss how you'd like to use the incentive
funds. Please use this link to choose an available meeting time that works best for your team.

Again, congratulations on achieving this Prop 123 milestone!

.

Robyn DiFalco, Planning Capacity Unit Manager
Local Planning Capacity Grant Program (Prop 123)
Community Development Office
Division of Local Government, DOLA
She/Her/Ella*

Check my availability or schedule a meeting on: LPC Grants or Fast Track

720.682.5202 | robyn.difalco@state.co.us
1313 Sherman Street, Room 521, Denver, CO  80203
dlg.colorado.gov/local-planning-capacity-grant-program
Under the Colorado Open Records Act (CORA), all messages sent by or to me on this state-owned e-mail account may be
subject to public disclosure.

On Mon, Dec 22, 2025 at 9:31 AM Hensley - DOLA, Andrew <andrew.hensley@state.co.us> wrote:
Dear Alexander Mulhall,

Thank you so much for the Town of Lake City's Expedited Review submission. Attached to this email is the approval
letter for Lake City's expedited review process and recognition that the Town has met the Proposition 123 expedited
review requirement as directed in statute (C.R.S. 29-32-105(2)).
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--

12/22/2025

Alexander Mulhall - Town Manager

Town of Lake City

230 N Bluff St.

Lake City, CO 81235

RE: Lake City Expedited Review Approval

Dear Alexander Mulhall, 

The Division of Housing has reviewed the Town of Lake City’s submission received on 12/18/2025 and has

determined that Lake City’s Expedited Review/Fast Track process meets the statutory requirements in C.R.S. 29-32-

105(2).

Since your submission was approved prior to December 31, 2025, Lake City is eligible to receive up to $50,000 in

grant funding for eligible planning activities. Details about this incentive award are available on the Fast Track

website or you can view this fact sheet for more detailed information. Staff from the Division of Local Government

are copied on this email and will follow up in the near future to assist you with next steps in redeeming the incentive

award. 

If you have not done so already, please complete the Unit Count Submission form by December 31, 2026 to remain

eligible for the next commitment cycle.

Thank you for your submission. If you have any questions related to Proposition 123 please don’t hesitate to contact

our team directly. Be sure to retain this approval letter for your files. 

Sincerely, 

Proposition 123 Community Support Team

Colorado Division of Housing

dola_prop123support@state.co.us

--
If you have any questions, please contact the Proposition 123 Community Support team.

--
Andrew Hensley (he/him)
Proposition 123 Community Support Coordinator
Meet with the Proposition 123 Community Support Team
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C (720) 219-2479
1313 Sherman St. Room 500, Denver, CO 80203
andrew.hensley@state.co.us 
cdola.colorado.gov I cdola.colorado.gov/prop123

2 attachments

Incentive Award Processing Next Steps 12.22.25.pdf
238K

Incentive Award Next Steps for Existing LPC Grantees 12.22.25.pdf
297K
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