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Town Trustees, County Commissioners, DOLA Main Street Staff, DIRT Board
Kristine Borchers, Lake City DIRT

1°t & 2" Quarter 2026 update

June 28, 2026

What’s happened this past two quarters (January through June) - -

Operate The Hub and submit grant reports

Completed playground project (raised $245,100 funds)

Hosted Outgrow Your Garage business training

Began Wednesday Markets (June through September)

Received Organization of the Year award from Chamber of Commerce
Installed Lake City Blooms — hanging flower baskets

What’s coming up (July, August, September) —

Submit all grant reports for Playground

Plan ribbon cutting event and final interpretive sign / entrance for playground
Host grantwriting class for Town of Lake City (June 29" & July 6%)

Host September 19, 2026 Festival

Assist with Ice Climbs Festival (monthly meetings)

Coordinate vendors for Wednesday Markets (June-September)

Operate Hub and DIRT private office use as needed



